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Participants:

@s.whatsapp.net
Dido Harding

@s.whatsapp.net
Matt Hancock (owner)

@s.whatsapp.net
James Bethell* (admin)




@s.whatsapp.net James Bethell

On comms, i have a morning TnT comms call. 745am in the week, 900am at the weekend.
we'll do a deep dive tomorrow.

Status: Read
Platform: PC
08/05/2020 14:54:46(UTC+0)

@s.whatsapp.net Dido Harding

Great. Could | have a standing invite to listen and learn?
Status: Read
Platform: Mobile
08/05/2020 14:58:00(UTC+0)

+ Reply
@s.whatsapp.net James Bethell

(@s.whatsapp.net Dido Harding

Great. Could | have a standing invite to listen and
learn?

Status: Read
Platform: Mobile

08/05/2020 14:58:00(UTC+0)

Done. Matt joins intermittently.
Status: Read
Platform: PC
Label: Reply
08/05/2020 14:59:37(UTC+0)







@s.whatsapp.net James Bethell

Attachments:

Title: Ive had a stab at some messages. Will start circulating it formally, but thought I'd
send something through.

13/05/2020 07:44:37(UTC+0)

@s.whatsapp.net Dido Harding

This is great. Really clear and punchy.
Status: Read
Platform: Mobile
13/05/2020 10:02:13(UTC+0)

@s.whatsapp.net James Bethell

~ branding is important. i detected some sogginess from PHE/CETAS there.
can i leave it to you to drive it through? or shall would it be helpful if i nudge things along?
pls advise
Status: Read
Platform: PC

13/05/2020 16:02:41(UTC+0)

@s.whatsapp.net Dido Harding

| think it will need all of us to push!
Status: Read
Platform: Mobile
13/05/2020 16:07:01(UTC+0)




@s.whatsapp.net Dido Harding

Would be hugely helpful if you @ could nudge things along
Status: Read
Platform: Mobile

13/05/2020 16:07:51(UTC+0)

@s.whatsapp.net James Bethell

I've talked to of Boden to ask|  to review our at-home sample kits with a
view to improving the return rates. checking in with| and Amazon, who
knows, and bringing| __home-delivery people double check our approach. I'll let you know
what| comes up with.
Status: Read
Platform: PC

13/05/2020 21:17:56(UTC+0)

@s.whatsapp.net James Bethell

On serology testing, we're nudging away at the NHS. @ im putting a meeting
in the diary to give them firm deadline to come up with a plan. It's unfortunately a necessary
intervention. We'll get there but it's a slog.

Status: Read

Platform: PC

13/05/2020 21:19:09(UTC+0)

447979700395@s.whatsapp.net Dido Harding

Let me know if/iwhen you need me to push on serology.
Re Boden, there is an Amazon process improvement team they should hook up with who
are looking at how to significantly improve the turnaround time of home delivery, so could be

very complimentary.
Status: Read
Platform: Mobile
13/05/2020 21:20:52(UTC+0)




+ Reply
@s.whatsapp.net James Bethell

(@s.whatsapp.net Dido Harding

Let me know if/iwhen you need me to push on serology.
Re Boden, there is an Amazon process improvement team they should hook up with
who are looking at how to significantly improve the turnaround time of home delivery, so

could be very complimentary.
Status: Read
Platform: Mobile
13/05/2020 21:20:52(UTC+0)

absolutely! turnaround time critical. oc&c had some good ideas on this which could also help
- procurement and LO'S are looking to get a mini-project out of them on this plus on
innovative technolgies. boden-man will make mainly creative suggestions on presentation
and proposition, rather than on logistics, though they are connected. I've found the creative
points are critical on mail-shots, and from the photos I've seen, we're not on the right track

yet.
Status: Read
Platform: PC
Label: Reply
13/05/2020 21:23:32(UTC+0)

@s.whatsapp.net James Bethell

Hiya. on the nhs serology test, they were meant to be coming to you at 1700 today with their
plan to hit 130k by the end of June and covering social care after my meeting requested by
Tam with them yesterday when | challenged them with the political, epidemiological and
procurement realities of the situation. I'll have that meeting moved. pls confirm?
Status: Read
Platform: PC

14/05/2020 15:08:17(UTC+0)

From- (@s.whatsapp.net Matt Hancock (owner)
To: @s.whatsapp.net James Bethell

To: (@s.whatsapp.net Dido Harding

No don’t move it

14/05/2020 15:17:01(UTC+0)




@s.whatsapp.net Dido Harding

FYI 1 have just had the expected call from NHS England comms team challenging the use of
the NHS brand for Test and Trace. | pushed back really strongly and said it was non
negotiable. Just in case it comes to either of you over the weekend. Hope OK! D

Status: Read
Platform: Mobile

15/05/2020 20:33:28(UTC+0)

@s.whatsapp.net James Bethell
]

Status: Read
Platform: Mobile

15/05/2020 20:34:01(UTC+0)

From= @s.whatsapp.net Matt Hancock (owner)
To: %s.whatsapp.net James Bethell

To:

No problem. | own the brand so it's not an issue. They know that so shouldn't be trying
iton

s.whatsapp.net Dido Harding

Status: Sent
Platform: Mobile

15/05/2020 21:07:23(UTC+0)




@s.whatsapp.net James Bethell

Dido.

Good call with the team, but | did give a couple of profound nudges which | trust they are
following up:-

1. Messages. | repeated my mantra that we are launching a national project to stop the
spread of the infection by creating a populatoin-wide commitment to isolating yourself if you
have symptoms or if you are asked to. Note, it is not a "product launch", it is not a "service
launch” (which is how it is written at the moment). It is an invitation to participate in a
national project.

2. the stakeholder piece seems very bitty and needs umph. Ive asked for a (a) script, which
has been asked for before, and needs to happen, and (b) a target stakeholder list (by
catagory, not by name) so that we can match groups with people. Ive asked for a big
Whitehall call on Friday to key people to run through the script so that they are prepared to
contact their stakeholders on Tuesday. Note, this will eventually lead to a big of leakiness,
but i personally dont think this matters, please raise a flag if you are concerned.

3. in terms of sequencing, | am assuming that the "service" elements of the programme will
be dealt with in the Sundays, and what is presented on Wednesday is a massive Prime
Ministeral call to action. We need to tee-up this by getting stakeholders bought into the
vision in advance. Therefore, we need #10 comforatable with this seqencing. Pls confirm
that you are ok to sell this in. or if you have concerns.

Status: Read
Platform: PC
20/05/2020 14:00:40(UTC+0)

@s.whatsapp.net Dido Harding

That makes total sense to me. Thanks
Status: Read
Platform: Mobile
20/05/2020 15:03:18(UTC+0)

(@s.whatsapp.net Matt Hancock (owner)
@s.whatsapp.net Dido Harding
(@s.whatsapp.net James Bethell

Excellent. No10 gave us the go ahead to start warming up - just not based on the doc

yet

20/05/2020 15:06:25(UTC+0)










+ Reply
@s.whatsapp.net James Bethell

447979700395@s.whatsapp.net Dido Harding

Sounds like a sensible way forward. Was
discussion... | thought that was doing that fo som
Status: Read

Platform: Mobile

26/05/2020 13:10:45(UTC+0)

Yes wasand  was good. But I still thought there was a gap.

Status: Read
Platform: Mobile
Label: Reply

26/05/2020 15:55:44(UTC+0)

@s.whatsapp.net Dido Harding
Ok. | will follow up with

Status: Read
Platform: Mobile

26/05/2020 15:56:13(UTC+0)

@s.whatsapp.net James Bethell

well done on an excellent call energy levels from MPs on recess wasn't
high. But thank you came across brilliantly. Lots of grip. And kind words from who
whatsapped me afterwards to say how well you'd done. ]

Status: Read
Platform: Mobile

26/05/2020 15:57:05(UTC+0)

@s.whatsapp.net Dido Harding

Phew! Thank you!
Status: Read
Platform: Mobile

26/05/2020 15:59:19(UTC+0)





















